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PRE-CONSTRUCTION MEETING AGENDA							

PROJECT NAME:  MEDIA BOROUGH 2020 ROAD MAINTENANCE PROGRAM 

Project Owner:  MEDIA BOROUGH

TIME: 1:30 PM		DATE: JUNE 26, 2020

LOCATION: MEDIA MUNICIPAL CENTER - 301 N. Jackson Street Media, PA 19063

1. INTRODUCTION OF ATTENDEES

2. COMMENTS 

3. CONTRACT DATES

a) Bid Opening was on 	 JUNE 17, 2020		.

b) Bid Award was on 	JUNE 18, 2020                  .

c) The Contract Agreement has been executed on 	                   	.

d) The Contractor’s Payment, Performance, Surety Bonds, and Insurance Certificate have been approved and filed on 	 June 25, 2020		.

e) Waiver of Right to File Mechanic’s Liens was received by the Municipality on N/A.  No work can begin until a minimum of ten calendar days has passed from the above date.

f) The Notice-to-Proceed was sent out on 					.

g) The General Contractor will mobilize the week of 			.  

The Contract starting day will be   	.

h) The Preliminary Progress Schedule is required by       MOR CONSTRUCTION SERVICES, INC.	  within one day of the completion of the Pre-Construction meeting.  If necessary, a field view will occur during the Pre-Construction meeting in order to answer all questions related to the project.  A progress schedule will be required no later than July 1, 2020.

i) The Contract term of 45 calendar days.   A minimum of twenty-four (24) hours’ notice is required prior to starting any work on the project site.

4. 
PERMITS, ORDINANCES AND CODES

a) The Contractor shall comply with all applicable laws, permits, ordinances, and codes.

b) All construction work and/or utility installations shall comply with applicable ordinances and codes.

c) All Permits must be posted at the construction site along with Prevailing Wage information, etc.

5. SAFETY

O.S.H.A. Construction Safety Codes require that the General Contractor appoint a safety inspector, preferably not the Construction Superintendent, who must conduct a safety inspection tour of the project on a daily basis and maintain a formal record in a log book.  It is the responsibility of each Subcontractor to react immediately to any violation of the OSHA codes.

6. UTILITIES

a) 	One call service (811)

b) 	Field Location & Marking (Contractor’s Responsibility)

c)  	Emergency Phone Nos. (See Item 25) at the construction site at all times.

7. PROGRESS SCHEDULE

a) MOR CONSTRUCTION SERVICES, INC. will submit a preliminary outline schedule for the proposed program of operations, showing clearly, how the work will be conducted to bring about completion within the time limit specified.  After review by the Engineer, the schedule will be considered part of the contract documents and will be revised as necessary throughout the project time limit.

b) Must include commencing & completion date for each of the various sections of work.

c) The scheduled work day shall be between the hours of 7:00 AM until 6:00 PM.  One lane of all roads must remain open to traffic at all times, unless permission is granted by the Borough.

8. WORK NOTIFICATIONS

a) In accordance with the bid documents, it is the Contractors responsibility for notification (in writing) to all residents and businesses directly affected by the construction in a particular area both one week and again 24 hours prior to the start of road construction.  Notifications are NOT allowed to be placed in mailboxes. Confirmation that the notices were distributed must be provided to Lighthouse Engineering, LLC  

b) Notification must be provided to the Borough’s Inspector (Lighthouse Engineering, LLC) no less than 24 hours prior to the start of work for any particular day.  Failure to properly notify the inspecting engineer may result in the need for further testing, inspection or reconstruction all at the expense of the Contractor.

9. SHOP DRAWINGS AND OTHER SUBMITTALS

a) Four (4) sets of shop drawings, material certifications, and review data shall be submitted to the Engineer, who will retain two (2) copies of each submittal. All additional copies will be returned to that Contractor or his representative at the job site.  The engineer will keep at least two (2) copies; one for the field representative and one for the office file.

	The General Contractor shall keep one copy on file at the project site and one copy on file in the main office.

b) All submittals are to be delivered to Lighthouse Engineering, LLC addressed to:

Kevin M. Matson, P.E.
Lighthouse Engineering, LLC
1006 First Avenue 			
Media, PA 19063
kmatson@lighthouse-engineers.com


**PDF’s of submittals may be submitted electronically via email to Lighthouse Engineering, LLC. and the Borough. All email correspondence must copy the Borough. Electronic submissions shall be sent to the following email address:

Jeff Smith –Borough Manager
Email: Jeff@mediaborough.com


c) Upon receipt of your approved drawings, we will review and stamp them in one of three ways:

“ACCEPTED”			If drawings are in full compliance with 
  				all plans and specifications and if the 
requested deviations are acceptable

“ACCEPTED			If drawings have minor corrections not
  AS NOTED”			significant enough to require resubmissions

“RETURNED FOR 		If we require prompt resubmission of
  CORRECTIONS”		corrected drawings for final approval
				

d) The Engineer will check and review all shop drawings for conformance with the design concept of the project.

e) The proposed bituminous mix designs must be submitted for approval.

f) The material supplier, including the plant location for which the material will be transported from, must be submitted for approval.

10. ENGINEER’S STATUS

a) The Engineer shall be the Municipality’s representative during the construction period.

b) General correspondence and requests for approval should be sent to the office of Lighthouse Engineering to the Engineer’s attention of:

Kevin M. Matson, P.E.
Lighthouse Engineering, LLC
1006 First Avenue 			
Media, PA 19063

kmatson@lighthouse-engineers.com
Cell:  610-513-7220
	

11. INSPECTION OF WORK

a)   Kevin Matson will be the lead inspector.  All field communication from each Contractor and any other inspector shall be directed through our inspector to the Engineer.

12. SUPERINTENDENT FOR THE GENERAL CONTRACTOR

a)  The Contractor shall have superintendent continuously on the site at all times when any work is being performed.

b) Company Name				Superintendent Name 		  Phone No.
						          		


                                   
13. PROGRESS MEETINGS

a) Job Meetings will be held at the job site as required by the Contractor, the speed of the project or at least once a month.  Lighthouse Engineering, LLC’s Project Representative will be in charge of the meetings and also take the minutes.  The presence of all prime contractors involved in construction will be required. The date of the meeting shall be confirmed at the previous meeting.  The status of all shop drawings, ordering, and delivery of materials shall be reported at each meeting.

14. USE OF PREMISES

a) All equipment, storage of materials and construction operations shall be confined to the contract limits as shown on the drawings and approved by Engineer in advance.

b) The general conditions state that Each Contractor must keep the project clean.  Each Contractor shall clean up frequently all refuse, rubbish, scrap, materials, and debris caused by his operations.  Therefore, the construction site shall present a neat, orderly and workmanlike appearance at all times.

15. PROTECTION OF WORK AND PROPERTY

a) Each Contractor shall provide adequate protection against injury or loss arising in connection with this contractor for all his work and the property of the Owner.
b) The General Contractor shall preserve and protect all trees, shrubs and grass on or adjacent to the site which do not interfere with construction.

16. TEMPORARY PROVISIONS FOR PUBLIC TRAVEL

a) The General Contractor shall provide all safeguards, traffic and temporary passageways necessary for the convenience and protection of all persons day and night.

b) Special provisions must be provided for the passageway of school buses AT ALL TIMES. 

17. LINES, GRADES AND CONSTRUCTION SURVEYING

a) Contractor to provide control elevations and lines, and pipe line locations and grades.

b) Contractor will provide all surveying required to lay out the construction work from control points.


18. RATES OF WAGES

a) Each Contractor shall comply with all regulations under Act No. 442, Penna. Prevailing Wage Act.

b) Each Contractor to submit weekly payroll certification to Department of Labor and Industry with copy to Engineer.

19. PAYMENT TO CONTRACTOR

a) The Inspector shall keep daily reports which can be copied for file records.

b) At the end of the payment period, the Contractor’s superintendent and the inspector will meet to review the daily quantity sheets for that period of time and establish the quantities that will be submitted by the Contractor.

c) Payment Request Forms must be submitted to the Engineer ten (10) business days prior to the Media Borough Council Meeting to be considered for payment at their next official Council Meeting.  The Council officially meets on    3rd  Thursday of each month.

d) Fifteen (15) days prior to the first application for payment, the Contractor will submit a cost breakdown that will subdivide the work into component parts in sufficient detail to serve as the basis for progress payments during construction.  Monthly estimates will be prepared by the Contractor, and approved by the Engineer, of the value of work done as of the last day of each month, while work is being carried on under this Contract.  Ninety-five percent (95%) of such estimate shall be due the Contractor as payment after the issuance of a construction certificate.  

20. ESCALATOR CLAUSE/PRICE ADJUSTMENT OF BITUMINOUS MATERIALS

Price adjustments shall NOT be required, in the form of a payment to the Contractor or as a rebate to the Owner, for fluctuations in the cost of asphalt cement used in the bituminous materials placed as part of the construction work in this project. 
Media Borough has chosen to NOT adopt the requirements of the Escalator Clause/Price Adjustment of Bituminous Materials and is therefore not financially responsible for any Price Adjustment of Bituminous Materials in accordance with Section 110.04 of PennDOT Specifications - Publication 408.






21. CONTRACT CHANGES AND WORK ORDERS

a) No changes will be permitted before change orders are executed and approved by the Engineer and the Council.  Any changes to be made in the work shall be valued by the measured quantities involved and the applicable unit price specified in the Contract.

b) The Contractor will be required to submit a proposal for the work covering the change.  If there are no applicable unit prices specified in the Contract, the Contractor’s proposal shall be on the basis of time and materials, equipment hourly rates shall be based on the applicable unit rates specified by the current Blue Book monthly rate divided by 176 hours.

c) Upon acceptance of the proposal, a change order will be prepared by the Engineer for acceptance by the Contractor.

d) No change order will be approved by Lighthouse Engineering, LLC.  Only the Owner can authorize changes to the Contract.  All change orders will be written and processed by Lighothouse Engineering, LLC. and distributed to those parties concerned for signature and approval.  The Contractor cannot claim payment until the change order is formally approved, received and the change order work is completed.  No change order work shall be done without written approval by the Engineer.  Extension of time must be applied for in the same manner as a change order.  Requests for extension of time should be made within ten (10) days from the time the Contractor is aware of the cause of delay, and the cause of the delay shall be documented in the request.

22. TERMINATION DELAY  AND LIQUIDATED DAMAGES

a)   If the Contract is not completed within the allotted time of 	  45	calendar days without justifiable cause, the payment of $200 per calendar day will be imposed upon the Contractor.

b) All delays in order to determine whether they are contractually acceptable for contract time extension, will be recorded.  Bad weather and justifiable delivery delays will be recorded in case an extension is requested.

23. EMERGENCY TELEPHONE LIST FOR SATURDAYS, SUNDAYS, HOLIDAYS, AND AFTER WORKING HOURS

	Prime Contract   	              Contact Person   		 	   Phone No.        

	                  	
					
Lighthouse Engineering, LLC	Kevin Matson, P.E.	               	610-513-7220

24. PROJECT MATERIALS

The contractor is required to submit the material source of supply list, and all applicable mix designs prior to construction.  All materials to be incorporated in the project must be in accordance with PennDOT Pub. 35.  

Delivery slips for all trucks and daily certificate of compliance should accompany all deliveries and be immediately submitted to the field inspector.

25. MAINTENANCE AND PROTECTION OF TRAFFIC

The contractor shall perform all traffic restrictions in accordance with PennDOT Pub. 213.  The contractor is required to keep one (1) lane of traffic open during project operations.  In the event of a holiday there are to be no lane closures from 3:00 PM on the day prior to the holiday except in the event when the holiday is adjacent to a weekend whereas the restrictions will not be allowed from 3:00 PM on the day prior to the weekend until 9:00 AM on the day following the weekend.

26. NOTICE OF COMPLETION

Upon notification from the Contractor that all items listed have been completed, Lighthouse Engineering, LLC will make a preliminary inspection.  Upon satisfactory inspection results, and after all releases of liens, general release, guarantees, warranties, operational and maintenance manuals and all other required project close out data have been received, we will prepare a Notice of Completion in letter form.  At this time, Lighthouse Engineering will perform a final inspection to ensure completion of all outstanding items.  This notice of completion, together with all final data, Contractor’s final invoice, Lighthouse Engineering’s recommendation for final payment will be forwarded to the Owner with a copy of letter to the Contractors (NOTE:  The period of time between preliminary inspection, final inspection and Notice of Completion is fully dependent upon the promptness of the Contractors in submitting all close-out data for the project and completing all punchlist items).

27. WORKING UNDERSTANDING BETWEEN ALL PARTIES

a) Comments & Summary

b) Questions


28. REQUIREMENTS OF PREVAILING MINIMUM WAGE ACT

The Contractor shall pay no less than the minimum wage rates determined by Secretary of Labor and Industry and attached herein, and shall comply with all conditions of the Pennsylvania Prevailing Wage Act 442 and as amended by Act 342, all Regulations issued pursuant thereto.  These requirements shall be included in all sub-contractual relations of the Contractor.

No worker may be employed on the work except in accordance with classifications set forth in the decisions of the Secretary.   In the event that additional or different classifications are necessary, the procedure set for the in Section 7 of the Regulations shall be followed.

All workers employed on the work shall be paid unconditionally, regardless of whether any contractual relationship exists or the nature of any contractor, subcontractor and workers, not less than once a week without deduction or rebate, on any account, either directly or indirectly, except authorized deductions, the full amounts due at the time of payment, computed at the rates applicable to the time worked in the appropriate classification.  Nothing in the contract shall prohibit the payment of more than the general prevailing minimum wage rates as determined by the Secretary to any worker on public work.

Before final payment is made, the Contractor must submit certified copy of all weekly payrolls for all contractors and subcontractors that were involved with the project.

If notified by Secretary of Labor and Industry of the filing of wage claims by the worker, the Owner shall withhold from the monies due to the contractor or subcontractor sufficient funds to pay all claims determined to be valid and when so directed by the Secretary of Labor and Industry, shall pay these monies directly to the worker.

29. Review of Project Scope – Base Bid and all Add-Alternates

Any information contained in this agenda is for project purpose, however, it does not supersede any information included in the project contract, special provisions or drawings.
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